Succession Planning’in
Medical Staff Services:
A Roadmap to Sustainability

Recognize the
Need for Succession
Planning

Why It Matters: Ensures
continuity, preserves knowledge,
and prepares for future changes.

Key Insight: Succession
planning is not just a strategy
for the future, but a crucial
aspect of current operational
stability.

Assess Talent and
Identify Potential
Leaders

Tools: Use performance
appraisals, employee evaluations,
and potential assessments.

Goal: Pinpoint individuals with
the skills, motivation, and
potential to take on key roles
in the future.

Create a Detailed
Transition Plan

Components: Outline specific
steps, timelines, and responsibilities
for transitioning each key role.
Consideration: Ensure the plan

is flexible to accommodate
unexpected changes or challenges.
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Communication: Keep all
stakeholders informed about the
succession plan and its progress.
Support: Provide ongoing support

and resources to all employees
involved in the succession process.

Focus Areas: Include leadership
positions and specialized roles like
credentialing, provider enrollment,
licensure, performance improvement,
and meeting management.

Action Step: Conduct a thorough
analysis of roles that are vital for

the smooth operation of your office
and teams.

Develop a Training
e o and Mentorship
@@ program

Method: Offer targeted training
sessions, workshops, and
mentorship opportunities.
Purpose: Equip potential
successors with the necessary
skills and knowledge for their
future roles.

Implement the
Plan and Monitor
Progress

Execution: Start the transition
process as per the plan.

Monitoring: Regularly review the
progress and effectiveness of
the plan, making adjustments

as necessary.

o
Regularly Review
L w and Update the Plan

Why: To align with changes
in the healthcare sector, staff
changes, and evolving office needs.

Frequency: Annually or as significant
changes occur in the department,
organization, or industry.

Empower Your Team for the Future:
Invest in Succession Planning

TMG Consulting Can Help
As leaders in healthcare administration, TMG Consulting offers cutting-edge
education, staffing, and succession planning services to drive
innovation and efficiency in your organization.
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