 THE HIGH COST s
OF INADEQUATE
MSP STAFFING

MSP staffing gaps have 6 far-reaching
implications to patient safety,
compliance, and revenues.

COMPROMISED PATIENT SAFETY

Delays in provider credentialing, onboarding,
and quality can negatively impact patient care.

HINDERED DECISION-MAKING

Delays in producing agendas and transcribing
meeting minutes may affect decision-making
capacity, timely follow-up, and accountability.

RISK OF NON-COMPLIANCE

Delays in credentialing, privileging, and provider
enrollment pose risks for non-compliance and
potential financial penalties.

ADMINISTRATIVE BURDEN
Overworked team members
struggle to effectively manage
workloads, which can lead to
costly errors and burnout.

FINANCIAL IMPLICATIONS

Delayed provider enrollment can lead to revenue
loss, while credentialing non-compliance may
result in audits, fines, and lawsuits.

WORKFORCE CHALLENGES

MSP burnout and disengagement leads
to turnover, while inexperienced hires
may further burden the department and
hinder performance.

@
¥ 3 Ways TMG Can Boost Your MSP Staffing

‘f
ProVISIONary Staffing enables you to scale your TMG&-/

MSP workforce during peak periods and find P[OV'SVO al
right-fit permanent staff members. STAFFING

TMG University trains, crosstrains, and uptrains
your existing staff to ensure knowledge, skill, and
workflow alignment.

TMG Consulting transforms Medical Staff Services
to reimagine structure, streamline processes, and
enhance efficiency.
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