7 Reasons to Use
TMG Consulting to Merge Credentialing
and Provider Enroliment Departments

Merging credentialing and provider
enrollment departments presents
1 numerous benefits and synergistic
opportunities to healthcare
OBJECTIVE ASSESSMENT: organizations. TMG Consulting
Conduct unbiased analysis of provides expert guidance for a

current credentialing and provider seamless integration process.
enrollment processes.

for improvement.

Identify gaps, inefficiencies, and areas 2

Provide data-driven — _ STRATEGIC PLANNING:
recommendations
based on industry

best practices.

Define clear goals and
establish a roadmap for the
integration process.
Collaborate with leadership to align the
merger with organizational objectives.

PROCESS . ) .
STREAMLINING: C\ Outline step-by-step actions to

ensure a successful and

Identify redundancies timely merger.
and eliminate manual tasks.
Design standardized workflows for
enhanced efficiency.

— TECHNOLOGY
IMPLEMENTATION:

technology solutions to
streamline operations. Evaluate existing software
and recommend suitable tools.
Assist with technology selection,
implementation, and data migration.

Implement automation and

CHANGE MANAGEMENT Provide training and support
AND COMMUNICATION: to ensure a smooth transition
Develop change management LIRS
strategies to address staff concerns.

Facilitate open and transparent
communication with stakeholders.

T COMPLIANCE AND

Provide training and support
REGULATORY
to ensure staff members are ‘) ALIGNMENT:

prepared for the changes.
Conduct compliance audits

to assess current status.

\ .
7 Assist in aligning merged functions with

regulatory and health plan requirements.
ONGOING SUPPORT rJ .
AND EVALUATION: Develop policies and procedures to

Provide continued guidance maintain ongoing compliance

post-merger to address challenges. and practices.

Monitor performance metrics and measure By Ieveraging ™G

the success of the merged functions. Consulting's expertise
. b
Offer recommendations for healthcare organizations can
continuous improvement ensure a seamless and successful
ShdiScaptabiity; merger of credentialing and provider
enrollment functions.

Sources:
American Medical Association (AMA)
Centers for Medicare & Medicaid Services (CMS)
Accreditation Council for Graduate Medical Education (ACGME)
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