6 Benefits to Merging
Credentialing &
Provider Enroliment

Streamlined Processes.
Improved Efficiency.
Enhanced Provider Experience.

Merging credentialing and provider enroliment
departments within healthcare

organizations can offer several
advantages and synergies. ‘

EFFICIENCY BOOST

- Eliminate redundancies and streamline
administrative processes.

- Centralize data and resources for
seamless onboarding and compliance.
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2 ————%®COST SAVINGS

’ « Reduce administrative overhead through
’ shared resources.

- Optimize staff and technology resources
for financial efficiency.

DATA ACCURACY
AND INTEGRITY * 0

« Maintain a single source of truth for
provider information.

« Ensure accurate data for billing, compliance, credentialing
and reporting.
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SATISFACTION

- Simplify the onboarding experience with a
streamlined credentialing approval and
enroliment process.

« Minimize duplicative requests, enhancing
provider engagement.

REGULATORY
COMPLIANCE

« Align with licensing, certification,
credentialing standards and enroliment
requirements.

« Monitor provider qualifications, health plan
requirements and track turnaround times more effectively.

- g

ENHANCED REPORTING
AND ANALYTICS

- Generate comprehensive insights into
provider performance and timelines.

- Support data-driven decision-making
and strategic planning.

TMG Consulting Transforms
Departmental Mergers

Remember, successful integration
requires careful planning and
execution. TMG Consulting enables
you to unlock the full potential of merging
credentialing and provider enrollment functions
in your healthcare organization.
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