(heerlead
that Pave
the Way for
Your Success

Peers, coaches, mentors and
champions are four types of
supporters who can fast-track your
career or project goals.

PEERS:

Who They A
Thse who perform

similar work within your department, within your
organization, or ina iferent oganization.

How They Help:

Peer-to-peer leaming enables you to buld your
sillst, You gain knowedge, ply knowledge,obtain
feedback, and reflect on what you have earmed.

When toFind Them:
Itsnever to0 so0n and never o ate. Begin buiking
trusted reationships now.

How to Find Them:
Poke your head nto the next cubic,sign up fora
Wwebinar, o attend a conference.

COACHES:

Who They Are:

Experts who work one-on-one to addres any
of a varey ofsses.

How They Help:
Acareer coach helps you raft goals and objectives.
Alife coach smooths the way for prsonal
fulfiliment.Askilscoach flls knowledge gaps.

When toFind Them:
When you recognize a killgap o need to
overcome a personal o professional bstacle.

How o Find Them:
Ask forreferrals from those you know and trust, and
tapinto the expertie of those who have longevity
nmedical taff services.

MENTORS:

Who They Are:

Mentor an e senorsuperior,department heads,
medical staff leades, or tose i the Csite

How They Help:

Amentor helps you manage your carer by offering
wisdom and advie. The elationshipis aninformal
and long-term professonal frendship.

When toFind Them:
Amentar i helpful at any point in your areer.

How to Find T

Mentorship relationships develop organically, s

friendship might.Focus on inding the ightfit and
yintouch with theperson.

CHAMPIONS:

Champions are those i postions of power who.
actively engage with youfora specifc purpose across
arelatively short perod of time.

How They Help:
Champions leverage their access and nfivence in
order toadvance your gal

When toFind Them:

You need achampion when you have an niiat

that would reate impactful change but don't yet
have the authority to be a hangemaker.

How o Find Them:
A champion finds you when you prove yoursel. They
arewilling to stake their reputation on yours because
they know you'e conisten, credibe, and confident.

Team Med Global is
Your Cheerleader

Team Med Global
provides abundant
resources to support
your work and

your career.

LIVE AND ON-DEMAND
WEBINARS

Team Med Global’fve and on-demand webinars
cover amultitude ofskilbuiding topics,

from credentialing and payer enroliment to
negotiation and emotional dexterity.

ONE-ON-ONE
COACHING

TMG University matches you witha ightfight
coach who has 20+ years inthe healthare field.

TMG UNIVERSITY
COURSES

TMG University deivrs leading-edge oniine
courses, redentialng pathways, boot cams,
and ertifcation preparation.

LEADERSHIP
SUCCESS CLUB

Whetheryou're currntlyinaleadership ol or
aspire to one, “Bold, Brave & Billant” cultvates
leadership qualities, dey
creates space for growth,

THE TMG ZONE
Team Med Globals acebook and Linkedin

d support o urther your prsonal
jonal development,

LMBBGIobal

INNOVATE. MOTIVATE. EXCEL

TeamMedGlobal.com




