(onsultant

A Medical Staff Services consultant
can help stretch tight organizational
budgets by creating value

GAIN A FRESH - BOOST
PERSPECTIVE YOUR
Aconsultant draws on the TORQUE

experience of their team

‘members to suggest innovative With current staff

solutions and identify busy with day-to-day

unanticipated challenges operations, a consultant
can stepin to implement
critical new policies,
programs, and processes

TAP INTO
SPECIALIZED SKILLS
Gain on-demand access to a consultant's
diverse skil sets that are not needed
year-round

ENSURE a a

OBJECTIVITY

Aconsultant can handle complex and
challenging projects while staying outside
of organizational politics

\!
momeNTuM

A consultant brings in a

culture of change management

that delivers momentum and has a
long-asting positive impact on staff

EDUCATIONAL

BENEFITS 2 ly/ LEADERSHIP
Staff members
learm best

practices and - Aconsultant can implement

new skills from medical staff leadership
aconsultant, and strategy and provide

have ready access to administrative support for
an expert with answers compliance and accreditation
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(onsulting
Delivers ROI h—/

BENCHMARK
EXPERTS

No one understands

Medical Staff SEWID‘S

benchmarks better than Team Med
Global. We can create processes
thatlead to efficiencies and
high-performing departments.

BOLD LEADERSHIP

Team Med Global creates space for your
organization to innovate - especially in
departments with shrinking budgets
and limited resources. We are experts
in doing more with less.

STREAMLINE
REMOTE WORK
Your organization doesn’t have to reinvent the wheel.

Team Med Global has deep expertise in assessing remote
staff and guiding organizations in reaching productivity goals

BUILDING AND
REBUILDING

Organizations hum when everyone plays the
tune. Team Med Global specializesin designing
optimal department workflows and structure
while building teams destined to succeed.

TAILORED TO
YOUR NEEDS

Team Med Global delivers a
customized approach that
fits your organization's
needs and budget.
Depending on the project
scope, we can deploy a
single consultant or an

METRICS THAT
MEASURE
SUCCESS

Team Med Global provides
evidence that working with
our consulting team delivers
quantifiable resuls.

INNOVATE. MOTIVATE. EXCEL

TeamMedGlobal.com
618.830.0057




