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Roles & Responsibilities Table
Objective Activity/Task Responsible | /10 | 7/10 | 8/10 | 9/10
Finalize Tools, procedures, Quality Department
Implementation Plan timeline presented for & Medical Staff X
approval Services
MEC & GB approves
Finalize preparation Assure all training tools Quality Department X
for training are prepared
Introduce & promote Launch with facilities, Quality Department X
understanding of Pl practitioners, employees & Medical Staff
initiatives Services
Prepare for Phase 1 Train the trainer Quality Department X
implementation candidates identified
Train the Trainer Sessions with Train the Quality Department X
education started Trainer conducted
Prepare for Phase 2 Trainers train staff Quality Department X
implementation (physicians, employees)
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